NGC Seminar in JAPAN ( New
Global

Business Value Breakthrough Series [Code No. 504] fm¥ Comeen

Workshop for Challenging Managers

*Five Days of Debating Bold Challenges in Simulation*

Objective:

To enhance negotiation skills in order to maximize output through various
simulation exercises.

Program Date: January 28 — February 1, 2013 (staying days:7 days)

*All sessionsc\ivci)lInt::ee chr?dﬁ(::tl_eec; tll;reE\r:g\llll?;\ Er a(ﬁrr?ifze%glish interpreters.
Jan 27 (Sun.) Arrive in Japan
Jan 28 (Mon.) Orientation
L/E: Action Programs in Drama - Group Work (1)
Jan 29 (Tue.) L/E: Behavior Modeling (1)
Jan 30 (Wed.) L/E: Action Programs in Drama -Group Work (2)
V: A manufacturing company—Typical example of Japanese factory operations
Jan 31 (Thu.) L/E: Behavior Modeling (2)
Feb 1 (Fri.) L/E: Action Programs in Drama -Group Work (3)
Feb 2 (Sat.) Leave Japan

*The above date and contents of the schedule are subject to change.

Features:

“Action Programs in Drama”: This employs group discussion on typical problems
encountered by participants on human- and organization-related problems.
Participants will be assigned to make short video clips, and to present them
describing the essence of the problem and needed action plans.

“Behavior Modeling”: How do you improve your leadership skills and team output?
Your performance in playing roles will be recorded for playback to learn from trial
and error, to learn from your classmates’ comments and instructor’s advices.

Fill in the application forms which you can find on AOTS department section
AENBCRECEDE o HiDA website, and submit them directly to NGC division, AOTS
department.

Due date for application: December 14, 2012
(your application must arrive at AOTS by above date)

The Overseas Human Resources and Industry Development Association (HIDA)
AOTS Department, New Global Cooperation (NGC) Division

30-1, 1-Chome, Adachi-ku, Tokyo, Japan 120-8534 TEL:+81-(0)3-3888-8260 FAX:+81-(0)3-3888-8262
Email: newglobal@hidajapan.or.jp HP: http://www.hidajapan.or.jp/jp/ngc/seminar.html




Main Lecturer: Q
Mr. Noriyuki MURATA, President, CEO RIIM Chu-San-Ren -,

» Chief instructor for AOTS “Solving Human and Organizational
Problems (SHOP)” course
- Experienced senior management consultant

Participation Fee: JPY 222,000.-

Including accommodation (6 nights), meals (as designated
in the tentative schedule) , participation fee for the seminar,
overseas travel insurance. (Exclusive of airfare, other
expenses than stated above)

Venue and Accommodation:
HIDA AOTS Chubu Kenshu Center (CKC)
37-12, Mukaihata, Kaizu-cho, Toyota, Aichi 470-0348
Tel: 81-565-43-2111 (Reception) Fax: 81-565-43-2112
HP: http://www.hidajapan.or.jp/hida/en/about/location.html

Number of Participants: 15 -20 people (minimum number 15 people)

Participants are now being recruited worldwide including Japan. You might have Japanese patrticipants to
exchange views or to work with during exercises.




