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EBRD @

European Bank

for Reconstruction and Development

A multilateral development bank with a unigue mandate to foster
transition to sustainable market economy.

Invests in more than 30 countries, working on private sector
development, through investment in private companies, support for
policy and legal reform and providing client advisory services.

Objectives:

> “promote transition to market economies by investing mainly in the private sector”
» “mobilise significant foreign direct investment”

» “support privatisation, restructuring and better municipal services to improve people’s
lives”

» “encourage environmentally sound and sustainable development”
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Where we invest

for Reconstruction and Development

European Bank

WHERE WE INVEST

Central Europe and
the Baltic states
01 Croatia

02 Estonia

03 Hungary

04 Latvia

05 Lithuania

06 Poland

07 Slovak Republic
08 Slovenia

South-eastern Europe

09 Albania

10 Bosnia and Herzegovina
11 Bulgaria

12 FYR Macedonia

13 Kosovo

14 Montenegro

15 Romania

16 Serbia

Eastern Europe and
the Caucasus

17 Armenia

18 Azerbaijan

19 Belarus

20 Georgia

21 Moldova

22 Ukraine

Central Asia

23 HKazakhstan
24 Kyrgyz Republic
25 Mongolia

26 Tajikistan

27 Turkmenistan
28 Uzbekistan

Southern and

eastern Mediterranean
29 Egypt

30 Jordan

31 Morocco

32 Tunisia

33 Cyprus
34 Greece
35 Russia
36 Turkey
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Strengthening markets: the EBRD’s business model @

European Bank

for Reconstruction and Development

Tailored financing instruments

» Direct financing

* Indirect-financing via local banks

* Investment grant support for strategic
priorities

» Blended concessional finance so as to

overcome affordability and risk
perceptions

Targeted activities:

* Integrated technical,
financial and marketing
teams to support clients
and partner banks

* Assessments of market
and regulatory risks and
opportunities

PROJECTS &
INVESTMENTS

TECHNICAL

- Transition gaps and POLICY
market scoping studies ASSISTANC DIALOGUE
* Energy and resource E

Working with governments
+ To address market failures

» To strengthen the institutional
and regulatory contexts and
create optimum conditions for a
fully functioning market economy

audits to identify green
investments
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EBRD Strategic Themes

0

European Bank
for Reconstruction and Development

Green Economy Transition ~—

Innovation and Knowledge
Economy

Entrepreneurship and SMEs

Private Sector <«

Competitiveness

Sustainable Infrastructure and
Energy Security

Resilient and Effective
Financial Systems

Developed Local Currency
and Capital Markets

Economic Inclusion and
Gender Equality

Good Governance

Integration and Trade

Excellent Fit
— . .
with Horizon

Millions

EU funding to support EBRD projects

179 181

138

114
105 103 104

of

37

2008 2009 2010 2011 2012 2013 2014 2015 2016
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The EBRD Proposal @

European Bank

for Reconstruction and Development

« Under Action 14, the EBRD will deploy three complementary instruments to
facilitate reaching a sufficient number of innovative companies.

Instrument Countries Horizon Funds

(EUR million)

1. Financing for SMEs and mid-caps via Financial EECIWER{IERIE] 10.0
Institutions

2. Advice and Direct Finance for Small Businesses [ElI[sEIFERMRIERIE 6.5

3. Climate Technology Innovation Support Bulgaria, Latvia, 3.5
Romania

TOTAL AU

e Duration — three years

« Main beneficiaries - small and medium-sized enterprises (SMEs) and mid-caps.
Other beneficiaries will be partner financial institutions, local SME support
institutions as well as universities and research institutes.
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Complementary Instruments @

European Bank
for Reconstruction and Development

Instrument 2

H2020 EBRD

H2020 fund

fund finance

v

\4

o
@ _
0:"

o ©

SMEs
(Lower value chain)

Local Fls

Aggregator

Mid-caps and SMEs
(Higher value
chain)

EBRD
finance
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[nstrument 1: Support innovation via financial @
institutions (blended finance) Romania and Latvia European Bank

for Reconstruction and Development

EUR 10 million Horizon funds are to be utilised to leverage a credit line
framework to be deployed via Participating Financial Intermediaries (“PFls”)
for on-lending to eligible SMEs and mid-caps in Latvia and Romania

SMEs and mid-caps to meet the InnovFin agreed eligibility criteria for
innovative firms

The overall utilisation period of Instrument 1 of 3 years

Indicative allocation of the Horizon funds and the EBRD credit line by countries
is provided in the table below:

in EUR milio

EBRD credit line 20-30 30-35 50-65

1:20
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Instrument 1: Structure @

European Bank
for Reconstruction and Development

Instrument 1 has the following components:

* Aloan component — a lending programme for up to EUR 50-65 million to PFls
In Latvia and Romania, selected by EBRD, for on-lending to SMEs and mid-
caps;

« ATC component to finance:
(i) a technical assistance package to PFls and SMEs and mid-caps, and
(i) investment grant to SMEs and mid-caps.

Participating Financial
Institutions

Horizon

Funds
(€10m)

Innovative SMEs &
Mid-Caps
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Instrument 1: Specific TC scope @

European Bank
for Reconstruction and Development

- EBRD would appoint consultancy firms to manage the
implementation of Instrument 1 and to interact with the PFls and
SMEs and mid-caps

- Tr "\ﬁ"":\l':"":f\ﬁ VA IIA l‘\l\ l\lﬁ\\l':ﬂ"\ﬂl\A "-l\ P a AN lal il
Latvia Romania

programme management
awareness raising

capacity building, marketing and product development

support for structuring investments and | in cooperation with Advice for Small
preparing loan applications (targeted to Business
SMEs and mid-caps Instrument 2

investment grant (up to 20% of the
lower of disbursed sub-loan amount
n/a igi

- Alarge portion of the TC Tranche 1 would be used for setting up
Instrument 1 infrastructure, while the larger portion of Tranche 2
is expected to be used for the investment grant payment in
Romania
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Instrument 2: Advice and direct finance for small @
bu SlIlﬁS SE€S European Bank

for Reconstruc

 EUR 6.5 million for business advisory activities and to facilitate direct
investments in Bulgaria and Romania

* Delivery in two tranches of 12 — 18 months each
« Approximate breakdown by country:

 EUR 3.8 million for Romania

 EUR 2.7 million for Bulgaria

 SMEs receiving advice are expected to contribute between 10% and
50% of the total cost of each advisory project

 SMEs receiving direct investment are expected to participate in up to
30% of the investment costs for their respective transactions

» Client contributions are expected to generate additional contributions in
excess of EUR 2 million
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[nstrument 2: Indicative delivery schedule by @
tI'aDChﬁ European Bank

for Reconstruction and Development

Tranche 1 (indicative outputs):
« 120 advisory services projects with local consultants
« 15 advisory services projects with international advisers

« 21 market development activities, incl. capacity building for local business
incubators

« 3-5 direct investments in high growth potential SMEs
Tranche 2 (indicative outputs):

« 120 advisory services projects with local consultants

« 15 advisory services projects with international advisers

« 21 market development activities, incl. capacity building for local business
incubators

« 3-5 direct investments in high growth potential SMEs
Additional activities to be implemented will include:

* Visibility and dissemination activities to show best practices and success stories of

innovative entrepreneurs
10 June, 2016 OFFICIAL USE



Instrument 3: Climate Change Innovation in @
th€ CO]prrEth SQCtO]f European Bank

for Reconstruction and Development

* EUR 3.5 million to support climate change innovation
* Leading to advanced climate change-related technologies, operations and businesses

* Expected leverage of €50 million though EBRD and other finance, in value chains

USE OF FUNDS includes SUPPORT CRITERIA

e Company Innovation Plans — RD&D * Level of innovation in project

* Expert Panel * Commercial application potential

* Monitoring and Reporting * Replicability potential

* Building Innovation Networks * Number of supply chain companies benefitting

* Communications * Potential to achieve climate and resource efficiency
* Agreements objectives

SUB-SECTOR ILLUSTRATIVE EXAMPLES

* Bio-energy
* Green logistics
* IT solutions for low carbon urban services
* Advanced process technologies
* Development of circular business models
* MRV, Energy and Carbon Management Technologies
* Energy storage solutions
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[nstrument 3: Climate Change Innovation in the @
Corporate Sector

European Bank
for Reconstruction and Development

EBRD indirect credit
lines and direct
Iending products

@ European Bank

for Beconstruction and Development

EBRD direct finance I H2020 fund

Aggregator

Expert
Panel

INNOVATION PLANS

Technical assistance tor innovations
in operations, productivity,
environmental sustainability, and
quality standards

- Capital investment grants where

needed, e.g. for innovative
technologies, monitoring , IT etc.

- Related costs e.g. contractual, IP etc.

Value chain mid-caps and SMEs

Lower value-added chain SMEs
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European Bank

for Reconstruction and Development

Thank you
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