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Kaizen Techniques for solving problems and their effectiveness
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„Daily Kaizen” Techniques

o Waste Elimination

o 5S

o Standardization

o Problem Solving

o Visual Management

o Team Management

„Complex Kaizen” Techniques

TFM, TPM, TQM, TSM

„Special Kaizen” Techniques

SixSigma, DOE, DDA, MARP

80% OF THE EXISTING PROBLEMS FROM GEMBA CAN BE SOLVED BY APPLYING

„DAILY KAIZEN”

1 Day
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“Theory without practice is sterile. Practice without theory is blind.”

Bernard Bolzano (Czech mathematician and philosopher, 18th Century)

Scope and target

Objectives:

You will receive:

• Essential knowledge, necessary for practicing KAIZEN™ every day.

• Practical applications, case studies and successful keys for obtaining results continuously

improved.

Who are we addressing to?

• Managers and specialists from the companies, who are interested to develop a KAIZEN™ Culture.

• General public, interested in this topic.

pagina 3

“The difference between profound knowledge and simple knowledge 

is practical experience”.

Eduard Deming (American scientist and business-man, 20th Century)
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KAIZEN™ Webinar Series - ”Daily KAIZEN™ for your 

Business Revival”

❑ 1st Series – How to perform at our working place, while respecting the rules of personal

protection?

❑ 2nd Series – How can we identify the profit growth opportunities, by eliminating wastes

every day?

❑ 3rd Series – How to transform opportunities into results?

❑ 4th Series – Performant and safe processes in your activity

❑ 5th Series – How to use visual communication for efficiently manage our business?

❑ 6th Series – Build the team we would like to have!

❑ 7th Series – Individual and Team CEO Leadership for Performance Development
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Approach of the Webinar Series

Each of the series will have the following structure:

1st Webinar – Theoretical approach of a method of

workplace improvement and examples of application

2nd Webinar – Presenting the benefits obtained by

applying the specific improvement method, national and

international case studies

3rd Series – Online practical application on the

company’s specifics / Projects, Workshops

Development

pagina 5KAIZEN™ Education Online



© Kaizen Institute

1st Series - How to perform at your working place, while 

respecting the rules of personal protection? 

Objective:
➢ Improving the workplace performance, while respecting the standards of sanitary protection.

Benefits from Participation:
➢ Participants can find out and apply the best practices regarding the sanitary protection at the

workplace and the productivity and team communication increased performances.
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2nd Series – How can you identify the profit growth 

opportunities, by eliminating wastes every day?

Objective:

➢ Learning to identify the improvement opportunities at the workplace and in processes by every

person, every time, everywhere.

Benefits from Participation:

➢ Participants can gain the skill of understanding, apply and measure the value added at the

workplace and in processes.
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3rd Series – How to transform opportunities into results?

Objective:

➢ Knowledge of the most effective methods of problem solving.

Benefits from Participation:

➢ Participants can have abilities of good solvers of the problems which appear at the workplace

and processes level.
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4th Series – Performant and safe processes in your activity

Objective:

➢ Maintaining the performance indicators within the workplace and processes, regardless of the

person.

Benefits from Participation:

➢ Participants can obtain the skill of documenting and communicate the best practices, existent at

a certain moment, within the organization.
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5th Series – How to use visual communication for efficiently 

manage your business?

Objective:

➢ Clear and quick team communication, considering the distancing recommendation between

persons.

Benefits from Participation:

➢ Participants will find out about the importance and advantages of visual communication, for

applying them in specific way, at the workplace, processes and within the entire organization.
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6th Series – Build the team you would like to have!

Objective:

➢ Building a motivated and effective team.

Benefits from Participation:

➢ Participants can apply the specific knowledge within the companies they represent, in such way

in which to be able to build the most efficient working teams, project teams, management teams.
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7th Series – Individual and Team CEO Leadership for 

Performance Development

Objective:

➢ Development of self-improvement (autotellos) personality and of excellence in leadership skills.

Approach in 3 stages of training:

1. Individual Harmonic Management
➢ Development of self-improvement personality and obtaining the 

self-improvement attitude;

2. Role in organization
➢ „Person – Organization” Harmonization for increasing the 

global performance;

3. Harmonic Management at the organizational level
➢ Training for Top Management and the Successors Team performance.

Benefits from Participation:

➢ Development at the individual level of a conscious, strategic and operational management, for

individual performance development;

➢ Harmonization of the individual values with the organizational ones;

➢ Designing and implementing of professional management standards, respecting the harmonic 

principles at individual and organizational levels.
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